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PARK  80  PLAZA  WEST-1 ,  SADDLE  BROOK,  NEW  JERSEY  07662 


(201)  368-9471 


November  1 6,  1 983 


Mr.  Allan  Meguschar 
Manager  of  Human  Resources 
Anacomp,  Inc. 
II 550  N.  Meridian  Street 
P.O.  Box  40888 
Indianapolis,  IN  46240 

Dear  Al: 

INPUT  is  pleased  to  submit  the  enclosed  final  report  on  "The  Software  Institute:  A 
Preliminary  Survey  of  Interest." 

As  we  discussed,  our  reserach  did  indicate  a  level  of  interest  that  provides  support 
for  pursuing  this  idea  further.  We  believe  that  a  full  feasibility  study  could  identify 
the  key  determinants  of  participation  by  professional  association,  software  vendors, 
and  universities  and  provide  the  information  base  for  the  development  of  a 
prospectus.  If  Anacomp  decides  to  continue  this  investigation,  INPUT  would  welcome 
an  opportunity  to  offer  a  proposal  to  conduct  such  a  study. 

In  the  meantime,  if  you  have  any  questions  on  the  contents  of  this  report,  please  call 
me. 


Sincerely, 


Richard  L.  Peterson,  Ph.D. 
Senior  Consultant 
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THE  SOFTWARE  INSTITUTE 
A  PRELIMINARY  SURVEY  OF  INTEREST 


PREPARED  FOR 
ANACOMP,  INC. 
INDIANAPOLIS,  IN 


BY 

INPUT,  INC. 
SADDLE  BROOK,  NJ 


NOVEMBER  16,  1983 


Digitized  by  the  Internet  Archive 

in  2015 


https://archive.org/details/preliminarysurveunse 


OBJECTIVES 


•  TO  DETERMINE  THE  INTEREST  OF  MAJOR  SOFTWARE 
COMPANIES  AND  RELATED  PROFESSIONAL  ASSOCIATIONS  IN 
PARTICIPATING  IN  A  SOFTWARE  INSTITUTE. 

•  TO  IDENTIFY  ISSUES  OF  INTEREST  AND  CONCERN  OF 
PROSPECTIVE  MEMBERS  REGARDING  THE  INSTITUTE. 


INPUT 


METHODOLOGY 


DEVELOP  INTERVIEW  QUESTIONNAIRE  FOR  REVIEW  AND 
APPROVAL  OF  ANACOMP. 

CONDUCT  TELEPHONE  INTERVIEWS  WITH  THE  CHIEF 
EXECUTIVE  OF  5  ASSOCIATIONS  AND  12  SOFTWARE 
COMPANIES. 

TABULATE  AND  ANALYZE  RESULTS. 

PREPARE  PRESENTATION  OF  RESULTS  AND 
RECOMMENDATIONS. 


INPUT 


ASSOCIATIONS  INTERVIEWED 


•  ADAPSO 

•  ASM 

•  DPMA 

•  ICCP 

•  SMIS 


(TO  MAINTAIN  CONFIDENTIALITY  RESPONDENTS  ARE  IDENTIFIED  IN 
A  RANDOM  ORDER  BY  LETTERS  V  THROUGH  Z.) 


V 


INPUT 


SOFTWARE  VENDORS  INTERVIEWED 


AGS 

CINCOM 

COMPUTER  ASSOCIATES 

CULLINET 

INFORMATICS 

INFORMATION  BUILDERS 

IN  SCI 

KIRCHMAN 

MSA 

MCCORMICK  &  DODGE 
PANSOPHIC 

POLICY  MANAGEMENT  SYSTEMS 
SOFTWARE  AG 
SOFTWARE  DESIGN 

(TO  MAINTAIN  CONFIDENTIALITY  THE  12  RESPONDENTS  IN  THIS 
LIST  ARE  REFERRED  TO  IN  A  RANDOM  ORDER  BY  XETTERS  A 
THROUGH  J.) 


INPUT 


LEVEL  OF  INTEREST  RATING 


RATING 

ASSOCIATIONS 

VENDORS 

1  (LOW) 

1  2 

X 

XXXX 

3 

XX 

X 

4 

X 

5 

X 

6 

X 

XX 

\  7 

XXX 

!  8 

X 

9 

;       10  (HIGH) 

i  AVERAGE 

3.9 

4.8 

•  OVERALL,   INTEREST  IS  MODERATE. 

•  SLIGHTLY  HIGHER  INTEREST  FROM  VENDORS. 

•  TWO  GROUPS  EMERGING:     VERY  LOW  INTEREST  AND  MODERATELY 
HIGH  INTEREST. 
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INTEREST  RATING 
BY  SIZE  OF  VENDOR 


AVERAGE  RATING 

REVENUE 

(1=  LOW,   10  =  HIGH) 

>$50M 

5.1 

$25-49M 

3.9 

$15-24M 

5.7 

•  IN  GENERAL,  SMALLER  COMPANIES  HAVE  HIGHER  LEVEL 
OF  INTEREST. 

•  MODERATELY  HIGH  RATINGS  FROM  AT  .LEAST  ONE  VENDOR  IN 
EACH  CATEGORY. 


INPUT 


IF  YOUR  CONCERNS  WERE  MET,  WOULD  YOU 
PARTICIPATE? 


NO 

WOULD 
CONSIDER 

YES 

ASSOCIATIONS 

4 

1 

VENDORS 

4 

2 

6 

TOTAL 

4 

6 

7 

7  6%  OF  THOSE  INTERVIEWED  WOULD  SERIOUSLY  CONSIDER 
PARTICIPATING. 

ASSOCIATIONS  LESS  INCLINED  TO  COMMIT  WITHOUT  APPROVAL 
OF  MEMBERSHIP. 


INPUT 


POSITIVE  COMMENTS  VENDORS 


•  A 

A  NEEDED  VEHICLE  FOR  END  USER  EDUCATION. 

WOULD  BE  NICE  TO  HAVE  A  NATIONAL  CLEARING  HOUSE 
TO  ACCESS  POTENTIAL  EMPLOYEES. 

•  D 

EXPOSURE  TO  DECISION  MAKERS  WOULD  BE  WELCOMED. 

•  F 

THE  NEED  IS  THERE. 

WOULD  HELP  VALIDATE  THE  INDUSTRY. 

•  G 

NEED  FOR  A  FORUM  TO  DISCUSS  INDUSTRIES  ISSUES. 

•  H 

MEETS  A  NEED  TO  TELL  UNIVERSITIES  WHAT  JOB  SKILLS 
ARE  NEEDED. 

•  J 

VERY  GOOD  IDEA. 

DIFFICULT  TO  FIND  TOP  CANDIDATES. 
EXTREMELY  LUCRATIVE  VENTURE. 

t  L 

CONCEPT  IS  VERY  GOOD. 


V 


INPUT 


POSITIVE  COMMENTS  ASSOCIATIONS 


V 

APPEALING  IDEA. 

W 

MIGHT  BE  MORE  ABLE  TO  ADDRESS  DIVERSE  ISSUES  OF 
THE  INDUSTRY  THEN  A  SINGLE  ASSOCIATION. 

X 

CENTRALIZED  INFORMATION  INSTITUTE  IS  A  GOOD  IDEA. 

JOB  MART  AND  EDUCATION  ARE  KEY  AREAS  OF 
INTEREST  TO  ASSOCIATION. 

INSTITUTE  CAN  DIRECTLY  CONTRIBUTE  TO  DP 
EDUCATION  AND  ON  THE  JOB  TRAINING. 

Y 

SERVES  A  NEED  FOR  A  SOFTWARE  INDUSTRY  FORUM. 

COULD  BENEFIT  THE  END-USER  IF  VENDORS  COULD 
JOINTLY  SOLVE  THEIR  PROBLEMS  OF  I NCOMP  AT  ABILITY. 

Z 

MEMBERS  WOULD  BE  INTERESTED  IN  THE  JOB  MART. 
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GENERAL  REACTIONS  -  ASSOCIATIONS 


•  V 

"APPEALING" 

•  W 

NOT  SURE  A  SINGLE  INSTITUTE  CAN  ADDRESS  ALL  ISSUES 
OF  A  DIVERSE  INDUSTRY. 

•  X 

JOB  MART  AND  EDUCATION  ARE  KEY  AREAS  OF 
INTEREST. 

CENTRALIZED  INFORMATION  IS  A  GOOD  IDEA. 

IMPORTANT  THAT  IT  REPRESENT  ENTIRE  INDUSTRY,  NOT 
JUST  LARGEST  VENDORS. 

•  Y 

TIE  IN  WITH  VENDORS  WOULD  NOT  BE  USEFUL. 

•  Z 

SOFTWARE  INDUSTRY  DOES  NEED  TO  SOLVE 
INCOMP  AT  ABILITY  ISSUES. 

JOB  MART  FOR  INTEREST  ONLY  IF  IT  INCLUDES  SENIOR 
LEVEL  POSITION. 

INSTITUTE  MUST  BE  NON-PROFIT. 


INPUT 


GENERAL 


REACTIONS  -  VENDORS 


A 


FAVORABLE. 


DP  CHANGING  WITH  PC-CPU  HOOK-UP  WILL  OPEN  UP  DP 
TO  MASSES,  CALLING  FOR  A  DIFFERENT  SELL  AND 
EDUCATION  OF  END-USERS. 

GOOD  FOR  NATIONAL  CLEARING  HOUSE. 


UNFAVORABLE. 


DUPLICATES  MUCH  OF  ADAPSO. 

SOUNDS  LIKE  A  TIME-CONSUMING  COMMITMENT  IN 
TERMS  OF  STAFF  AND  MONEY. 

JOB  MART  NOT  USEFUL-DUPLICATES  LOCAL 
RECRUITMENT  ACTIVITY. 

•  C 

POSITIVE:  JOB  MART  AND  EDUCATION. 

NEGATIVE:  EXISTING  MARTS  (BOSTON,  DALLAS,  AND 
PLANS  FOR  NEW  YORK  CITY)  MIGHT  BE  ENOUGH. 

•  D 

MIXED-NEED  MORE  INFORMATION. 

JOB  MART  OF  NO  INTEREST  TO  THIS  TYPE  OF  COMPANY. 


INPUT 


GENERAL  REACTIONS  -  VENDORS  cont'd 


A  CONSULTING  FIRM  NO  SPECIFIC  PRODUCTS  TO 
DISPLAY. 


TRADE  MART  IS  MOST  IMPORTANT  ASPECT  AND  CHIEF 
CAPABILITY. 

NOW  COMMITED  TO  INFOMART  WOULD  NOT 
PARTICIPATE  IN  OTHERS  UNTIL  THIS  PREVAILS  ITSELF. 

LITTLE  INTEREST  IN  JOB  MART;  NICE,  BUT  NOT 
NECESSARY. 

NEED  IS  THERE  FOR  A  "HALL  OF  FAME"  TO  VALIDATE 
INDUSTRY. 

SHOULD  HAVE  PERMIT  AND  TRAVELING  EXHIBITS. 
MORE  INTEREST  IN  JOB  MART. 
TOO  SIMILAR  TO  C.B.  INSTITUTE 
ASSOCIATION  DOES  NOT  WORK. 

COMPANY  DOES  NOT  JOIN  BECAUSE  ITS  "ALL  MOST 
IMPOSSIBLE"  TO  GET  ANYTHING  DONE. 

GOOD  TO  HAVE  A  FORUM  TO  DISCUSS  IDEAS. 

OVERLY  COMMERCIAL. 


INPUT 


GENERAL  REACTIONS  -  VENDORS  cont'd 


H 

GOOD  IDEA. 

NEED  TO  TELL  EDUCATION  INSTITUTE  WHAT  JOB  SKILLS 
ARE  NEEDED. 

BIG  SHORTAGE  OF  QUALIFIED  CANDIDATES. 

I 

NO  INTEREST 

HIRES  ONLY  EXPERIENCED  CANDIDATES. 

LOCAL  HIRING  ONLY;  WOULD  NOT  PAY  TO  RELOCATE 
EMPLOYEE. 

WORK-STUDY  OR  CO-OP  WILL  NOT  WORK  UNLESS 
SCHOOL  IS  CLOSE  TO  COMPANY. 

NOT  SURE  WHO  WOULD  BENEFIT. 

J 

VERY  GOOD  IDEA. 

DIFFICULT  TO  FIND  TOP  CANDIDATES. 

K 

DOUBT  THAT  IT  WOULD  ATTRACT  THE  RIGHT  PEOPLE 
(DECISION  MAKERS). 

JOB  MART  IS  A  GOOD  IDEA  BUT  CAN  USERS  "OPEN 
HOUSES". 

L 

DEMAND  IS  SO  GREAT  ANYTHING  FACILITATING  A 
LARGER  POOL  IS  A  TREMENDOUS  IDEA. 


INPUT 


ISSUES  TO  BE  ADDRESSED  - 
COST 


ASSOCIATIONS 

DOLLAR  AMOUNT  IS  NOT  A  SERIOUS  ISSUE. 


MUST  HAVE  SUFFICIENT  VALUE  TO  ASSOCIATION'S 
MEMBERSHIP  TO  JUSTIFY  EXPENSE. 

MUST  MEET  GOALS  OF  ASSOCIATION. 


VENDORS 


SOME  VENDORS  WOULD  NOT  PARTICIPATE  REGARDLESS 
OF  THE  COST. 

OF  THOSE  WHO  WOULD  PAY,  PARTICIPATION  FEE  LIMIT 
DEPENDS  VERY  MUCH  ON  VALUE  OF  INSTITUTE  TO  THE 
COMPANY. 

THERE  IS  COMPETITION  FOR  THESE  COMPANY  DOLLARS 
BOTH  FROM  EXISTING  TRADE  MARTS  AND 
PROFESSIONAL  ASSOCIATIONS. 


V 


INPUT 


LOCATION85  ADDRESSED  - 


ASSOCIATIONS 

GENERALLY  NOT  AN  ISSUE. 

A0rIa4||0C^™e^C0MMEND       4  METROPOLITAN 
VENDORS 

RECOMMENDS  THAT  V|T Wrf  °ctaJHIS-  ONE  GROUP 
OTHER   EQUALL  Y  i    X  ¥n  STATIONARY   WHILE  Thp 

BE  A  TRAvSgLInsT,TUTE?R°UP  SUG^STS  I^HOuTd 
.NClLdI  STATI0NARY,  SELECTION  CR,TER,A  SHOULD 
WASHINGTON    nr    ir  ,T 

GOVERNMENT.  ,S  T0  INTERACT  WITH 

EAST    OR     WEST    rn  act  ™ 

PARTICIPATION  ST    T0    GET  INDUSTRY 

•'       A  HIGl??PrETAR°P0UTAN  AREA. 

H,GH  TO  ATTRACT  EMPLOYEES 

-        IE  IT  TRAVELS,  THE  BENEFITS  ARE: 

•'  '     CONLVTEYN,TE°NCGEE [oSpT  ^ 

A  CONSTANT  POOI  nrrinjnr  VENDORS. 

•       A  CONT,NU,NgTxcPtFEm%\L^oDU?AT^ 'SuTE 

tBh°eTVnsGt1t0uUtP|  mAuGsRtEhEavTeHAa VtEoGnTelaSvo°rF.  L0CATI0ns- 
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ISSUES  TO  BE  ADDRESSED  - 
COMPETITION  AMONG  PARTICIPANTS 


ASSOCIATIONS 


IN  GENERAL,  THIS  IS  NOT  A  PROBLEM. 
HOWEVER,  THERE  ARE  2  IMPORTANT  ISSUES! 


HOW  PRUDENT  WILL  IT  BE  FOR  AN  ASSOCIATION  TO 
SUPPORT  AN  INSTITUTE  THAT  INCLUDES  NON- 
MEMBERS  OF  THE  ASSOCIATION? 


IS  THERE  IS  A  PROBLEM  WITH  "NON-PROFIT"  AND 
"NOT-FOR-PROFIT"  ASSOCIATIONS  CO-SPONSORING 
THE  INSTITUTE? 


COMPETITION  IN  THIS  INSTITUTE  IS  NOT  AN  ISSUE  FOR 
MOST  VENDORS. 

THERE  IS  CONCERN  FOR: 

MAINTAINING  COMPANY  CONDI FENTIALITIES. 

EMPLOYEE  "RAIDS"  BY  PARTICIPANTS.  ' 


VENDORS 


INPUT 


r 


ISSUES  TO  BE  ADDRESSED  - 
COMMITMENT  LEVEL 


ASSOCIATIONS 

COMMITMENT  IN  DIRECT  PROPORTION  TO  BENEFIT. 

COULD  NOT  USE  ASSOCIATION'S  RESOURCES  AS  THEY 
ARE  IN  DEMAND. 

VENDORS 

COULD  NOT  PROVIDE  MANY  RESOURCES,  ESPECIALLY 
STAFF  TIME. 


INPUT 


r 


ISSUES  TO  BE  ADDRESSED  - 
DUPLICATION  OF  ACTIVITIES 


ASSOCIATIONS 


THERE  APPEARS  TO  BE  SOME  OVERLAP  OF  ACTIVITIES, 
ESPECIALLY  IN  EDUCATION  AND  PUBLICATION. 

WOULD  NEED  TO  OFFER  UNIQUE  ACTIVITIES  THAT  STILL 
MEET  GOALS  OF  ASSOCIATIONS. 


SOME  OVERLAP  WITH  CHARLES  BABBAGE  INSTITUTE  AND 
INFOMART  AND  BOSCOM. 

INSTITUTE  WILL  NEED  TO  BE  UNIQUE. 

SHOULD  NOT  DUPLICATE  ACTIVITIES  OF  ASSOCIATIONS. 

ADAPSO  DOES  NOT  DO  MUCH  FOR  SOFTWARE  VENDORS. 


VENDORS 


INPUT 


ISSUES  TO  BE  ADDRESSED  - 
LEVEL  OF  INFLUENCE  ON  POLICIES 


ASSOCIATIONS 

MUST  HAVE  A  LEADING  ROLE. 

WOULD  NOT  WANT  INSTITUTE  TO  BE  CONTROLLED  BY 
VENDORS. 

VENDORS 

MOST  WOULD  WANT  TO  BE  "INVOLVED"  BUT  WOULD  NOT 
DEMAND  A  BIG  ROLE. 

CONCERN  BY  SMALLER  VENDORS  THAT  INSTITUTE 
COULD  BE  DOMINATED  BY  LARGE  ONES. 
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KEYS  TO  SUPPORT  - 
ASSOCIATIONS 


•       GET  SUPPORT  OF  SOFTWARE  INDUSTRY  LEADERS  AND  KEY 
ASSOCIATION  MEMBERS. 


DEMONSTRATE  "FIT"  WITH  ASSOCIATION'S  GOALS. 


•       SHOW  HOW  INSTITUTE  WOULD  ADDRESS  THE  DIVERSE  ISSUES 
OF  THE  INDUSTRY. 


ASSURE  ASSOCIATIONS  OF  INSTITUTE'S  ABILITY  TO  PROVIDE 
EXPOSURE. 

ASSURE  ASSOCIATION  OF  INSTITUTE'S  ABILITY  TO  IMPACT 
EDUCATION. 

PROVIDE  ASSOCIATION  WITH  A  LEADERSHIP  ROLE  IN 
INSTITUTE. 

PRESENT  ACCEPTABLE  ORGANIZATIONAL  PROSPECTUS. 


INPUT 


KEYS  TO  SUPPORT  - 
VENDORS 


•  INCREASE  EXPOSURE  OF  VENDOR  TO  DECISION  MAKERS  AND 
END  USERS. 

•  ATTRACT  LARGEST  SOFTWARE  VENDORS. 

•  PROVE  COST/BENEFIT. 

•  PROVIDE  EQUAL  VOICE  FOR  SMALLER  VENDORS. 

•  ENSURE  A  NATIONAL  OUTLOOK. 

•  AVOID  DUPLICATION  OF  EXISTING  ASSOCIATIONS  AND  TRADE 
MARTS. 

•  SATISFY  THE  NEED  FOR  REGIONAL  RECRUITING. 


INPUT  — ' 


INPUT  RECOMMENDATIONS 


INVESTIGATE  AND  RESOLVE  THE  KEY  ISSUES  RAISED  BY 
INITIAL  STUDY  RESPONDENTS. 


PREPARE  A  DETAILED  OUTLINE  OF  THE  ORGANIZATION, 
PURPOSES,  POLICIES,  AND  PROCEDURES  OF  THE  INSTITUTE. 

DEVELOP  SEGMENTATION  CRITERIA,  RESEARCH  CRITERIA 
AND  SEGMENT  POTENTIAL  SPONSORS. 

INITIATE  FURTHER  RESEARCH  TO  SOLICIT  THE  REACTIONS  OF 
ASSOCIATIONS,  VENDORS,  AND  UNIVERSITIES  TO  THE 
INSTITUTE  AS  DESCRIBED  IN  THE  OUTLINE. 


MAKE  FINAL  "GO/NO  GO"  DECISION. 


INPUT 


